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School Strategic Plan - 2025-2029
Niddrie Autistic School (5362)

School vision

Niddrie Autistic School’s vision is a dedicated neuro-diversity affirming school for students with Autism. Our vision for
learning is that each student is provided with an individualised learning plan that focuses on communication and social
understanding and a transition plan that clearly articulates individualised supports and adjustments required to
successfully access other settings.

School values

Niddrie Autistic School values are: diversity, respect, learning as an ongoing process, sharing and growth of knowledge,
collaboration.We respect ourselves, our school and each another, and understand that our attitudes and behaviours
have an impact on the people around us. We model and demonstrate kindness and compassion and take every
opportunity to help others that may be in need.We strive for excellence, which means trying our hardest and doing our
best.

Context challenges

Context challenges include recruitment of austim specific qualified staff, a significant increase in student numbers and a
new leadership team. NAS has recently recruited over forty new staff - this has meant an increased demand on school
leaders in delivering professional learning and intensive in-class coaching support. Further contextual challenges include
many local feeder specialist schools being at capacity.

Intent, rationale and focus

Following our 2025 review NAS is intending to focus on the following areas across the next 4 years:
- Strengthening leadership capacity

- Embedding agreed learning and teaching practices

- Strengthening the analysis and use of data

- Embedding Augmented and Alternative Communication (AAC) access for all students

- Embedding the use of MTSS

- Continuing to build partnerships with Transition Schools

- Continuing a focus on attendance, in reducing unexplained absences.

In 2024 and 2025 NAS addressed significant gaps within the school and created an Assessment Framework, ILP goals
setting protocol and a Multi-tiered System of Support for student engagement and wellbeing. NAS also reviewed
challenges with it's transition program and the effects of reduced capacity from transition settings had upon our program.
NAS has paced the introduction of new programs for staff and tried to align their introduction with the professional
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learning needs of over forty new staff. The use of the Assessment Framework, ILP goal setting protocol and MTSS is
emerging at the school. Furture directions include further professional learning paired with differentiated in-class
coaching from Learning Specialists and Leading Teachers in order to deepen teacher understanding and develop
capacity in independent implementation.

In 2026 the focus for Goal 1 will be on building the data analysis capacity of Learning Specialists and Speech Therapists
(KIS 1.C Strengthen the capacity of teams to analyse and use data and other etc). In 2026, Speech therapists and
Learning Specialists will form data specialist teams and colloborate on the selection, collation and interpretation of
student data. Their increased knowledge will then be used to guide teachers in their classroom practice around
assessment. In 2027 and beyond the increased capacity of Learning Specialists in interpreting data will be used to better
inform the PLC process.

In 2026 the focus for Goal 2 will be on developing and refining staff knowledge of the 'Legible Environments' section of
the Tier 1 audit as well as further developing Tier 2 support plans for all students who require them (KIS2.b Further
strengthen and embed school processes in using MTSS). Leading Teachers will also refine the data tracking systems
used to identify gaps in Tier 1 processes and monitor Tier 2 and 3 support plans. In 2026 the focus on embedding
'legible envoironments' strategies will include direct professional learning, facilitated learning walks and student specific
coaching.

In 2027 and beyond Leading Teachers will focus on the Communication and Relationships section of the Tier 1 audit.
Working towards the goal of 100% Alternative and Augementative Communication for all staff and students will continue
in 2026 and be regularly reviewed in consultation with the leadership team and Speech pathologists.

In 2026 NAS will aim to have a signed partnership agreement with base schools for every Prep student (KIS 2.c
Continue to build community partnerships with transition schools).
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School Strategic Plan - 2025-2029

Niddrie Autistic School (5362)

Goal 1

Improve student learning in Literacy and Numeracy

Target 1.1

By 2029, 80% of students demonstrate achievement of 4 of their Foundation goals within a semester, using a
locally developed assessment tool.

Target 1.2

By 2029, improve the percentage of students achieving their priority goal within:
¢ Reading and viewing from 74% in 2024 to 80%
e Speaking and listening from 77% in 2024 to 85%.

Target 1.3

By 2029, improve the percentage of students achieving their priority goal within:
e Number and Algebra from 70% in 2024 to 80%
e Measurement and Geometry from 75% in 2024 to 80%.

Target 1.4

By 2029, improve the percentage of positive endorsements on School Staff Survey (SSS) Teaching and
Learning and Practice Improvement and Leadership modules for the factors of:

e Understand curriculum 64% in 2024 to 72%
e Use data for curriculum planning 59% in 2024 to 70%
¢ Collective emphasis 68% in 2024 to 75%.
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Key Improvement Strategy 1.a Continue to strengthen leadership capacity to effectively enact the school’s improvement agenda.
The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Build staff capability to consistently implement and embed agreed teaching and learning practices.

Strengthen the capacity of teams to analyse and use data and other evidence to plan a multi-tiered response to
student learning and wellbeing needs.

Goal 2 Improve wellbeing, engagement and voice for all students.

Target 2.1 By 2029, improve the percentage of positive endorsement on Parent/Carers/Guardians Opinion Survey
(PCGOS) for Managing Bullying factor from 65% in 2024 to 70%.

Target 2.2 By 2029, improve the percentage of students accessing Augmentative and Alternative Communication (AAC)
to support communication to 100%.

Target 2.3 By 2029, all students enrolling have a partnership agreement with their transitioning school
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(Baseline to be established at the end of 2025)

Target 2.4 By 2029, reduce the percentage of students with 20 or more absent days from 26% in 2024 to 21%.

Embed AAC access and increase use, every lesson, every student, every day

Key Improvement Strategy 2.a
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school
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Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Further strengthen and embed school processes in using MTSS.

Key Improvement Strategy 2.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.c
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Continue to build community partnerships with transition schools.
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Key Improvement Strategy 2.d

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.d
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.d
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Continue to develop professional learning for families and carers to support them to understand the links
between behaviour and communication.
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