2025 Annual Implementation Plan

for improving student outcomes

Niddrie Autistic School (5362)

W

W=
q t\\\

Niddrie

autistic school

Submitted for review by Lauren Topp (School Principal) on 18 December, 2024 at 10:12 AM
Endorsed by Alex Artavilla (Senior Education Improvement Leader) on 23 December, 2024 at 02:36 PM

Niddrie Autistic School (5362) - 2025 - AIP
Page 1



Self-evaluation summary

FISO 2.0 Dimensions

Self-evaluation level

and learning

Leadership | Shared development of a culture of respect and collaboration
with positive and supportive relationships between students and
staff at the core

Teaching Use of common and subject-specific high impact teaching and

learning strategies as part of a shared and responsive teaching
and learning model implemented through positive and
supportive student-staff relationships

Assessment

Systematic use of assessment strategies and measurement
practices to obtain and provide feedback on student learning
growth, attainment and wellbeing capabilities

Engagement

Activation of student voice and agency, including in leadership
and learning, to strengthen students’ participation and
engagement in school
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Support and | Effective use of resources and active partnerships with
resources families/carers, specialist providers and community
organisations to provide responsive support to students

Enter your reflective comments

Considerations for 2025

Documents that support this plan
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Select annual goals and KIS

Four-year strategic goals Is this Four-year strategic targets 12-month target
selected for
focus this The 12-month target is an incremental step
year? towards meeting the 4-year target, using the
same data set.
To improve student learning in Yes By 2025, the percentage of students to demonstrate next— Speaking and Listening (baseline to

literacy and numeracy.

level growth over a period of 24 months as measured by
teacher judgement data will increase for:
e Speaking and Listening (baseline to be established in
2021) to 85% (2025)
¢ Reading and Viewing (baseline to be established in
2021) to 65% (2025)
e Number and Algebra (baseline to be established in
2021) to 80% (2025)

be established in 2021) to 85%
(2025) - to be modified in line with
current priorities to '85% achievement
of literacy based priority goals
(speaking & listening)'

The percentage of positive endorsement for factors on the
SSS will increase:
¢ Monitor effectiveness using data from 50% (2021) to
60% (2025)
e Collaborate to plan curriculum from 56% (2021) to
66% (2025)
¢ Academic emphasis from 39% (2021) to 50% (2025)
e Instructional leadership from 46% (2021) to 55%
(2025)

Monitor effectiveness using data from
50% (2021) to 60% (2025)

The percentage of positive endorsement for factors on the
POS will increase:

Continued success, all achieved or
surpassed in 2024 POS

Niddrie Autistic School (5362) - 2025 - AIP
Page 2




¢ Stimulating learning environment from 86% (2021) to
90% (2025)

o Effective teaching from 88% (2021) to 90% (2025)

¢ Student motivation and support from 77% (2021) to
80% (2025)

The PLC Maturity Matrix data was benchmarked in 2021 as
evolving and will be embedding in 2024.

Evolving 2024, working towards
embedding 2025

To improve student engagement
as an active learners.

Yes

Reduce the percentage of students with 20 or more days of
absence from 25 per cent (2021) to 20 per cent (2025).

Student absence policy updated,
flowchart of staff responsese created
within 2024 - to support continued
improvement from 25% to 20%

The percentage of positive endorsement for factors on the
SSS will increase:
¢ Use student feedback to improve practice from 63%
(2021) to 73% (2025)
e Promote student ownership of learning goals from
50% (2021) to 60% (2025)
e Trust in students and parents from 45% (2021) to
55% (2025)

Continued success, all achieved or
surpassed in 2024 SSS

The percentage of positive endorsement for factors on the
POS will increase:
e Student agency and voice from 79% (2021) to 85%
(2025)
e Managing bullying from 77% (2021) to 87% (2025)

e Parent participation and involvement from 74% (2021)

to 84% (2025)
e Teacher communication from 77% (2021) to 87%
(2025)

SVA 79bullying 67Continued success
for parent participation and
involvement and teacher
communication, both achieved or
surpassed in 2024 SSS
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To improve student health and
wellbeing.

Yes

The percentage of students demonstrating growth in
Personal and Social Capability ‘Self-awareness and
management’ will increase from (baseline to be established
in 2021) to 85 per cent (2025)

The percentage of students demonstrating growth in
Personal and Social Capability ‘Social-awareness and
management’ will increase from (baseline to be established
in 2021) to 75 per cent (2025)

Revised - 'students will gain
consolidating or achieved for 80% or
foundation curriculum goals'

The percentage of positive endorsement for factors on the
SSS will increase:
e Collective efficacy from 57% (2021) to 67% (2025)
¢ Collective focus on student learning from 68% (2021)
to 78% (2025)
¢ Interest in improving practice from 69% (2021) to 79%
(2025)

Collective efficacy from 57% (2021) to
67% (2025)

The percentage of positive endorsement for factors on the
POS will increase:
e Confidence and resiliency skills from 88% (2021) to
90% (2025)
¢ School connectedness from 86% (2021) to 90%
(2025)
¢ Positive transitions from 83% (2021) to 85% (2025)
¢ School support from 86% (2021) to 90% (2025)

Continued success for 'confidence
and resiliency skills', 'school
connectedness' and 'positive
transitions' which were all
achieved/surpassed in 2024Continue
developing school support (88% in
2024)

Goal 1

To improve student learning in literacy and numeracy.
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12-month target 1.1

Speaking and Listening (baseline to be established in 2021) to 85% (2025) - to be maodified in line with current

priorities to '85% achievement of literacy based priority goals (speaking & listening)'

12-month target 1.2

Monitor effectiveness using data from 50% (2021) to 60% (2025)

12-month target 1.3

Continued success, all achieved or surpassed in 2024 POS

12-month target 1.4

Evolving 2024, working towards embedding 2025

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 1.a Develop a school wide approach to teaching literacy and numeracy for students No
Teaching and learning with autism spectrum disorder (ASD).

KIS 1.b Develop a school-wide approach to data collection and analysis to evaluate Yes
Assessment student learning growth over time through an embedded PLC process.

KIS 1.c Build the instructional leadership capacity of leaders and teachers. No
Leadership

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

In 2024 self evaluation, SIT established good growth in data collection and analysis, ackowledging room to

continue strengthening across all curriculum/instructional areas

Enhance approach to data collection and analysis through PLC (continued for literacy, then pedagogical model,
then numeracy) - prioritising analysis of data (supported particularly by LS and SPOT teams).

Goal 2

To improve student engagement as an active learners.

12-month target 2.1

Student absence policy updated, flowchart of staff responsese created within 2024 - to support continued

improvement from 25% to 20%
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12-month target 2.2

Continued success, all achieved or surpassed in 2024 SSS

12-month target 2.3

SVA 79
bullying 67

Continued success for parent participation and involvement and teacher communication, both achieved or

surpassed in 2024 SSS

Key Improvement Strategies

Is this KIS selected for focus this
year?

KIS 2.a Strengthen opportunities for student voice, agency and leadership. No
Engagement

KIS 2.b Implement and embed the SWPBS framework. Yes
Engagement

KIS 2.c Strengthen parents/carers as active partners in their child’s learning and No

Support and resources

development.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Ongoing development and implementation of NAS MTSS framework (revised from SWPBS)

Goal 3

To improve student health and wellbeing.

12-month target 3.1

Revised - 'students will gain consolidating or achieved for 80% or foundation curriculum goals'

12-month target 3.2

Collective efficacy from 57% (2021) to 67% (2025)
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12-month target 3.3

Continued success for 'confidence and resiliency skills', 'school connectedness' and 'positive transitions' which
were all achieved/surpassed in 2024
Continue developing school support (88% in 2024)

Key Improvement Strategies Is this KIS selected for focus this
year?

KIS 3.a Build teacher capacity to develop a stimulating and engaging learning Yes

Teaching and learning environment.

KIS 3.b To develop a whole school approach to seamless transition. Yes

Support and resources

KIS 3.c Develop community partnerships to support and promote student wellbeing in No

Support and resources inclusive and culturally appropriate ways.

Explain why the school has selected this
KIS as a focus for this year. Please make
reference to the self-evaluation, relevant
school data, the progress against School
Strategic Plan (SSP) goals, targets, and the
diagnosis of issues requiring particular
attention.

Creating, implementating and reflecting on new induction process for new staff 2025 (including coaching approach
across semester 1). Staff will complete PLC on embedding NAS pedagogical and instuctional model differentiated
within each classroom

Creating, implementing and reflecting on trial transition plan - to be developed and trialled with a small group of
transition schools (supported by IOC)
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Define actions, outcomes, success indicators and activities

Goal 1

To improve student learning in literacy and numeracy.

12-month target 1.1

Speaking and Listening (baseline to be established in 2021) to 85% (2025) - to be modified in line with current priorities
to '85% achievement of literacy based priority goals (speaking & listening)'

12-month target 1.2

Monitor effectiveness using data from 50% (2021) to 60% (2025)

12-month target 1.3

Continued success, all achieved or surpassed in 2024 POS

12-month target 1.4

Evolving 2024, working towards embedding 2025

Actions Implementing differentiated assessment schedule
Ongoing training for LS to support implementation across school
Monitor and analyse student data within assessment database to track student learning trends
Align yearly planner to NAS teaching and learning cycle
Outcomes Leaders will strengthen their capacity to develop teacher capability through ongoing coaching in differentiated

assessment
Leaders will track data trends and upskill staff in interpreting and analysing student data

Teachers will develop capacity to select and perform assessments for individual students and interpret data to select and
create ILP goals
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Students will access targeted and differnetiated learning opportunities

Success Indicators LS coaching plans
Data sets tracking trends

Evidence of assessments
Student assessment profile

ILP goals
Student reports
Activities People responsible Is this a PL When Activity cost and
priority funding streams
Introduction to Leadership Coaching with GCI for new 3 new | ¥ Sub school leader/s M PLP from: $8,000.00
Learning Specialist staff, 2 new Speech Therapists and 1 Priority Term 1
new Occupational Therapist El?e:rm 1 M Disgbility
Inclusion Tier 2
Funding will be
used
Professional Development on Colourful Semantics 3 hour M Allied health M PLP from: $5,000.00
workshop delivered by external Speech Pathologist Priority Term 2
to: L
M Disability
Term 2 Inclusion Tier 2
Funding will be
used
Goal 2 To improve student engagement as an active learners.
12-month target 2.1 Student absence policy updated, flowchart of staff responsese created within 2024 - to support continued improvement
from 25% to 20%
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12-month target 2.2

Continued success, all achieved or surpassed in 2024 SSS

12-month target 2.3

SVA 79
bullying 67

Continued success for parent participation and involvement and teacher communication, both achieved or surpassed in
2024 SSS

KIS 2.b

Activation of student voice
and agency, including in
leadership and learning, to
strengthen students’
participation and
engagement in school

Implement and embed the SWPBS framework.

Actions

Gain feedback on leadership roles and designate LT role embedding MTSS at NAS
Launch Tier 2 MTSS to school community

LTs to continue supporting Tier 1 audits

LTs to create and update Tier 3 wellbeing plans for all students

LTs to ensure tiered supports are identified in weekly planners

Outcomes

Leaders will have a shared language and structure for supporting staff to implement of evidence based MTSS for
students with ASD

Leaders will support teachers to complete Tier 1 audits to identify students requiring additonal suuport through Tier 2 and
3 strategies

Teachers will develop a sound understanding of our NAS Tier 1 evidence based supports for student wellbeing and
classroom management and actively embed these supports into their daily practice

Teachers will have a common language and structure for identifying students that require Tier 2 and 3 supports, as well
as a pathway for referrals to Allied Health and LT Child at Centre support meetings

Students will access differentiated supports that maximise their engagement with learning and wellbeing
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Success Indicators Tier 1 audits

Tier 2 and 3 support plans
Weekly planners

Child at the Centre meeting notes
Student profile document

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Continued MHIPS training for MHWL M Mental health and PLP from: $0.00
wellbeing leader Priority Term 1
E?:rm 4 M Schools Mental
© Health Menu items
will be used which
may include DET
funded or free
items
Release staff for Child at the Centre meetings to facilitate M Leading teacher(s) M PLP from: $10,000.00
creation of Tier 3 Wellbeing Support Plans Priority Term 1
El?:rm 4 M Schools Mental
© Health Menu items
will be used which
may include DET
funded or free
items
Goal 3 To improve student health and wellbeing.
12-month target 3.1 Revised - 'students will gain consolidating or achieved for 80% or foundation curriculum goals'
12-month target 3.2 Collective efficacy from 57% (2021) to 67% (2025)

Niddrie Autistic School (5362) - 2025 - AIP
Page 5



12-month target 3.3

Continued success for 'confidence and resiliency skills', 'school connectedness' and 'positive transitions' which were all
achieved/surpassed in 2024
Continue developing school support (88% in 2024)

Actions Implement an individualised induction program, alongside PL programs, aimed to develop an in depth understanding of
NAS' pedagogy
All teachers will complete a template outlining implementation of pedagogical and instructional model for each indivdiual
classroom, incuding roles and responsibilities of each staff member.

Outcomes Leaders will model and articulate NAS pedagogy and engage in professional conversations

Leaders will implement and deliver workshops and individual coaching for new teachers

Teachers will develop consistency in delivery of instructional model

Teaching teams will be able to articulate their pedagogical choices related to students indidividual goals

Teaching teams will be able to articulate and implement each team members role and responsibilities in delivery of
teaching programs

Students will benefit from a predictable and engaging instructional model
Students will benefit from differentiated pedagogy

Success Indicators

Induction planner and coaching plans

Timetable of workshops for all staff

Weekly planners

Classroom pedagogical and instructional model templates
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Activities People responsible Is this a PL When Activity cost and
priority funding streams
Professional learning workshop alignig with Term 1 PLC V1 Leadership team M PLP from: $0.00
focus on first curriculum day. Teams create an individualised Priority Term 1
instructional model plan for their classroom. to:
Term 1

KIS 3.b

Responsive, tiered and
contextualised approaches
and strong relationships to
support student learning,
wellbeing and inclusion

To develop a whole school approach to seamless transition.

Actions Develop a transition partnership agreement and trial with transferred students
Plan for rollout to all prep student 2026
Seek feedback from trial schools and review and refine partnership agreement
Outcomes Leaders will align all transition processes to DI values and structures

Leaders will communicate changes to staff and upskill in use of partnership agreement
Leaders will refine student profile document to align with new approach

Teachers will select and include appropriate DIP aligned adjustments in student profile document

Teachers will support based schools to develop an in depth understanding of strategies and adjustments required for

success of exiting students

Students will benefit from increased differentiation and individualised adjustments tailored to their needs upon transition

to base school

Families will benefit from partnership between NAS and base school and supported transition process
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Success Indicators Partnership agreement
Student profile document
Transition SSGs

Activities People responsible Is this a PL When Activity cost and
priority funding streams
Professional development on selecting appropriate MV Assistant principal M PLP from: $0.00
adjustments and strategies in line with DIP when completing Priority Term 3
student profiles to:
Term 3
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Funding planner
Summary of budget and allocated funding

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall

Equity Funding $32,833.10 $32,833.10 $0.00

Disability Inclusion Tier 2 Funding $79,023.60 $79,023.60 $0.00

Schools Mental Health Fund and Menu $27,602.50 $27,602.50 $0.00

Total $139,459.20 $139,459.20 $0.00
Activities and milestones — Total Budget

Activities and milestones Budget

Introduction to Leadership Coaching with GCI for new $8,000.00

3 new Learning Specialist staff, 2 new Speech

Therapists and 1 new Occupational Therapist

Professional Development on Colourful Semantics 3 $5,000.00

hour workshop delivered by external Speech

Pathologist

Continued MHIPS training for MHWL $0.00

Release staff for Child at the Centre meetings to $10,000.00

facilitate creation of Tier 3 Wellbeing Support Plans

Totals $23,000.00

Activities and milestones - Equity Funding
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Activities and milestones When Funding allocated ($) | Category
Totals $0.00
Activities and milestones - Disability Inclusion Funding
Activities and milestones When Funding allocated ($) | Category
Introduction to Leadership from: $8,000.00 | ¥ Professional learning for school-based staff
Coaching with GCI for new 3 Term 1
new Learning Specialist staff, 2 | to: .
new Speech Therapists and 1 Term 1 M CRT
new Occupational Therapist
Professional Development on from: $5,000.00 | M Professional learning for school-based staff
Colourful Semantics 3 hour Term 2
workshop delivered by external | to: .
Speech Pathologist Term 2
Totals $13,000.00

Activities and milestones - Schools Mental Health Fund and Menu

Activities and milestones When Funding allocated ($) | Category
Continued MHIPS training for from: $0.00
MHWL Term 1

to:

Term 4

Niddrie Autistic School (5362) - 2025 - AIP

Page 3




Release staff for Child at the from: $10,000.00 | ¥ Employ teaching staff to support Tier 2 initiatives
Centre meetings to facilitate Term 1

creation of Tier 3 Wellbeing to:

Support Plans Term 4

Totals $10,000.00

Additional funding planner — Total Budget

Activities and milestones Budget

Leading Teacher for MTSS increase time fraction $17,602.50
Assistant Principal to lead trasntion programes $66,023.60
aligning with Disability Inclusion

Leading Teacher for high level Tier 3 supports for $32,833.10
vulnerable students

Totals $116,459.20

Additional funding planner — Equity Funding

Activities and milestones When Funding allocated ($) | Category
Leading Teacher for MTSS from:
increase time fraction Term 2
to:
Term 4
Assistant Principal to lead from:
trasntion programes aligning Term 1
with Disability Inclusion
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to:

Term 4
Leading Teacher for high level from: $32,833.10 | M School-based staffing
Tier 3 supports for vulnerable Term 1
students to:
Term 4
Totals $32,833.10

Additional funding planner — Disability Inclusion Funding

Activities and milestones When Funding allocated ($) | Category
Leading Teacher for MTSS from: VI Education workforces and/or assigning existing school staff to inclusive
increase time fraction Term 2 education duties
to:
Term 4 e Leading teacher
Assistant Principal to lead from: $66,023.60 | ¥ Education workforces and/or assigning existing school staff to inclusive
trasntion programes aligning Term 1 education duties
with Disability Inclusion to:
Term 4 e Inclusion leader
Leading Teacher for high level from:
Tier 3 supports for vulnerable Term 1
students to:
Term 4
Totals $66,023.60

Additional funding planner — Schools Mental Health Fund and Menu
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Activities and milestones When Funding allocated ($) | Category
Leading Teacher for MTSS from: $17,602.50 | M Mental Health in Primary Schools (MHiPS)(free)
increase time fraction Term 2
to:
Term 4
Assistant Principal to lead from:
trasntion programes aligning Term 1
with Disability Inclusion to:
Term 4
Leading Teacher for high level from:
Tier 3 supports for vulnerable Term 1
students to:
Term 4
Totals $17,602.50
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Professional learning plan

Professional learning Who When Key professional learning Organisational structure Expertise accessed Where
priority strategies

Introduction to Leadership |  Sub from: M Planning 1 Professional practice M High Impact M Off-site
Coaching with GCI for new | school Term 1 M Preparation day Teaching Strategies

3 new Learning Specialist | leader/s to: (HITS)

staff, 2 new Speech Term 1 M Formalised PLC/PLTs

Therapists and 1 new
Occupational Therapist

Professional Development | ] Allied from: M Moderated M Whole school pupil M Literacy expertise M On-site
on Colourful Semantics 3 health Term 2 assessment of student free day
hour workshop delivered to: learning
by external Speech Term 2 M Collaborative
Pathologist inquiry/action research
team

M Student voice,
including input and

feedback
Release staff for Child at M Leading from: M Collaborative M Formal school M Learning specialist | i On-site
the Centre meetings to teacher(s) Term 1 inquiry/action research meeting / internal
facilitate creation of Tier 3 to: team professional learning
Wellbeing Support Plans Term 4 1 Peer observation sessions
including feedback and
reflection

M Student voice,
including input and
feedback

Niddrie Autistic School (5362) - 2025 - AIP
Page 2



Professional learning 4| from: M Planning M Whole school pupil M Internal staff M On-site
workshop alignig with Leadership Term 1 M Preparation free day

Term 1 PLC focus on first | team to: :

curriculum day. Teams Term 1 M Collaborative

create an individualised inquiry/action research

instructional model plan for team

their classroom.

Professional development | M Assistant | from: M Moderated M Whole school pupil M Internal staff M On-site
on selecting appropriate principal Term 3 assessment of student free day

adjustments and strategies to: learning

in line with DIP when Term 3 V1 Student voice,

completing student profiles

including input and
feedback
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